
THE NORTHERN RANGELANDS 
TRUST



What we do

Develop resilient community conservancies that transform lives, secure peace and conserve 
natural resources



• 4.2 million hectares

• 500,000 people

• Diverse natural 
resources

• 10 counties

• 39 conservancies

• 18 ethnic groups

• Climate challenges

• Conflict





Strategic Plan 2018 - 2022

OBJECTIVE 1: GOVERNANCE 
To strengthen the governance of Community Conservancies, and 
increase Government support to these conservancies. 
• Output 1 - Well-governed community conservancies 
• Output 2 - Supportive Government policies, laws and 

governance

OBJECTIVE 2: PEACE AND SECURITY 
To build peace between ethnic communities and support 
Government in ensuring security for people and wildlife. 
• Output 3 - Effective peace-building between ethnic 

communities. 
• Output 4 - Effective community policing in support of 

Government security agencies 

OBJECTIVE 3: LIVELIHOODS AND BUSINESS 
To invest in community priorities for improving their lives, and 
create the conditions for growing jobs and businesses 
• Output 5 - Equitable and responsive livelihood investments 

in conservancy communities 
• Output 6 - Successful enterprises and financial services for 

households, community groups, conservancies and NRT 
Trading policies, laws and governance 

OBJECTIVE 4: NATURAL RESOURCES 
To stabilise and improve the productivity of grasslands for livestock, 
and the health and diversity of the wildlife and natural resources which 
underpin the economy of northern Kenya 
• Output 7 - Sustainable rangelands management systems
• Output 8 - Flagship species and habitat conservation
• Output 9 - Forest and marine ecosystem management systems 
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OBJECTIVE 4: NATURAL RESOURCES 

To stabilise and improve the productivity of grasslands for livestock, and the health and diversity of the wildlife and natural 
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Opportunities to use the community 
conservancy governance model as a platform to 

deliver 
a multi sector approach


